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EChO Conference: Matt Glover’s “Reading like a Writer, Writing like a Reader”. 
Danni Porcaro 

 
I was lucky enough to attend Matt Glover’s first Adelaide masterclass about writing instruction 
last June with two of my team teachers. The day was so inspiring for us all that when we heard 
he was returning this year, we knew we had to hear him speak again. His full-day presentation 
at the 2018 EChO conference certainly didn’t disappoint. It was a long Saturday (9:00am to 
3:00pm) in the middle of report writing period, but it felt very short. Even with the mountain of 
work I knew I had to get done that weekend, I could have easily sat through another few hours 
of Matt’s insights and anecdotes about teaching reading and writing. However, he certainly 
gave us plenty to think about and reflect on in the limited time we did have. 
  
The theme for the day was “reading like a writer” and “writing like a reader”; making 
connections between writing and reading by exploring the habits and dispositions that 
successful readers and writers display. The goals for the day were ambitious. By the end, it was 
stated that conference attendees would have a solid understanding about how to promote and 
inquiry mindset when teaching students to read and write, how to deliver literacy instruction 
through multiple entry points, how to support every child’s intellectual growth and 
development, and how to foster deep learning and intellectual stretch. By the end of the day, 
we had explored all of this and more. 
  
Matt began the session by playing a short video of a young child, who would be typically 
referred to as a “pre-reader”, attempting to read a picture book. The girl comments 
immediately that she cannot read. Matt was able to expertly prompt her to shift her self-
concept as a reader by encouraging her to look at the pictures and notice the elements that tell 
the story. It was inspiring to see just how powerful the language that we as educators use is 
when interacting with our emergent readers; how we can facilitate a sense of empowerment in 
our children just by showing them that we value their approximations of reading (and writing). 
As Matt said, we want our children to proudly proclaim that they are readers and that they can 
read any book in their classroom.  
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Matt used this video to springboard into a discussion about familiar and unfamiliar text 
language levels. This was new learning for me and something that I found extremely useful as I 
am currently teaching a Reception class with a high number of students who speak very little 
English who would benefit from learning to read the illustrations in books before they are ready 
to read the words. When asking a child to read an unfamiliar text, there are 3 levels to move 
through: 
 

1. Student names objects and actions 
2. Student elaborated, connects between pages, infers feelings and events 
3. What the student says ‘sounds like a book’, incorporates literacy language, includes 

dialogue, etc. 
4. When reading a familiar text, the levels change slightly.  
5. Student names objects and actions 
6. Student connects pages using schema 
7. Student adds more content and language accuracy 
8. High content and language accuracy, uses expression 

 
I look forward to using these levels now with my Reception students, especially those who I 
notice are becoming disengaged with the Level 1 readers they are expected to continually 
practice despite not yet knowing their letter sounds or sight words.  
 
Another take-away from the conference was the importance of using non-fiction texts more 
frequently with our young readers. Children are drawn to non-fiction books (as I’m sure all 
Junior Primary teachers are aware after taking their class to the library and having everyone 
flock straight to the information books!) and yet when the room full of teachers at the 
conference was asked how frequently we read non-fiction texts to our children outside of 
designated non-fiction writing units, the show of hands was very surprising. Matt questioned 
how we can expect our young readers to read non-fiction if they have not been exposed to it. 
Instead, it’s only logical that they would attempt to read a non-fiction book as a story, because 
that is what they are familiar with. The following Monday after the conference, I went straight 
to the library at school and borrowed a range of non-fiction texts to add to my stack of mentor 
texts. 
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After a lovely morning tea, Matt shifted focus from “reading like a writer” to “writing like a 
reader”. Something that resonated strongly for me was the idea that as teachers, we should be 
teaching and valuing composition, not just conventions. This is not necessarily new information; 
we all know that composition is extremely important to a good piece of writing, especially 
when working with our youngest writers. However, when reflecting, I realised that during my 
writing conferences, I am more often than not targeting my students’ spelling and grammar 
rather than their craft. Matt noted that correcting is NOT teaching. He explained the important 
of using mentor texts during writing conferences to explicitly teach students the concept or skill 
that you would like them to learn, rather than just correcting it in their book. He also added 
that mentor texts should not just be entirely published work. We should also be using our own 
writing as well as student writing, so that our youngest writers are exposed to closer 
approximations to what they are capable of.  
 
This has already had an impact on my teaching practice. I have been modelling writing during 
my mini-lessons more and more since the conference, and I have noticed my students already 
becoming more willing to take risks and ‘try out’ the writing skills that we have been studying. I 
believe this is because they have now seen my approximation of what the published author was 
doing and feel that they can do it too. 
 
We spent some time discussing the concept of ‘mentor texts’ in depth after that. Matt 
explained that it is easier for children (or anyone, really!) to write something if they know what 
it looks like. He highlighted that it is very unlikely that you will find a collection of published 
one-page, single-sentence recounts about the weekend, and so he questioned why this seems 
to be a common writing prompt for students. He noted that children have a vision for picture 
books as this is what is most familiar to them, and thus, this is what they should be creating. 
Our role as the teacher is to help them notice and try out the crafts of writing that the authors 
of those picture books are using. One thing that Matt mentioned that I took note of was that 
mentor texts MUST be familiar to students. This is something that I have taken on board, as 
previously, I was introducing texts during our mini-lessons and then teaching from them. Matt 
explained that not only does this mean that mini-lessons run too long (very true!), but that we 
can’t expect children to “read like writers” (notice the craft) if they have not had the 
opportunity to “read like readers” and enjoy the story for what it is.  
 
Lunch was served after that and we were very lucky to be able to visit some of the Junior 
Primary classrooms at St Peter’s Girls (where the conference was held). Thank you to the 
wonderful teachers there who opened up their spaces for us to see. It was very inspiring! 
 
The afternoon was spent dissecting the wonderful book ‘Bat Loves the Night’ by Nicola Davies. 
This was a book that I have unfortunately never come across before, but one that I immediately 
set about ordering online as soon as the conference was over. Matt first read us the book  
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(reading like a reader) before handing us our own transcripts to examine more closely (reading 
like a writer). He posed us with a challenge that every teacher in the room took on eagerly; 
make a list of every teaching point you can pull from this book. We worked first as small teams 
at our table before sharing with the whole group, and by the end, we had blown ourselves 
away with a list of over 50 substantial teaching topics just from one book. It highlighted the 
importance of finding high quality mentor texts to use when teaching writing, which is 
something that Matt spoke extensively about the last time he was in Adelaide.  If you have not 
yet come across this book, I highly recommend it! 
 
Ultimately, this conference was a day for consolidation of what I already believed about writing 
instruction for our early writers. Matt speaks so well about valuing the approximations of what 
our children are doing and has collected such an extensive range of student writing samples to 
support what he is saying. Thank you so much to the TRB and EChO for giving me this 
opportunity. I look forward to next year’s conference! 


